BEACONSFIELD RUGBY FOOTBALL CLUB.

GENERAL COMM ITTEE
Minutes of the Meding held on 16" January 2006.

Attendance— George Parker —President(Chair) Jamie Godrich -Hon. Seaetary
Paul Badman —Hon. Treasurer Steve Dymond —Junior Chairman
Jeremy Bead —Junior ViceChair  Jane Wood —Development Officer
Peter Tappin —Grounds Manager ~ Ken Kavanagh — Ist XV Capt.
lan Campbell — Pros Member Sec  Kevin Long —Web Site Mgr.
lan Staines — Membership Sec Mike Wood — 2n&XV Mgr.
Mike Eagle — PressOfficer.

The Meding Commenced at 20.05.

1. Apdogiseswerereceaved from Alastair Woodger, Peter Mil es, Jeremy Mason,
The Minutes of the previous meeting of 19" Decenber were signed.

2. The Secretary’s Report. JG reported the ampletion d the change of eledricity
suppier to Powergen plc.

3. TheTreasurer’s Report. PB reported that we have money in the bank bu are
unclea asto ou debts with regard to the drainage. GP reported that the till contains 3
IOUs which are unsigned and that over a 4/5 week periodthetill hasbeen ower. Thereis
an owerage of £542for the season. The reason appeas that money left onthetill i snot
rung in after Tues and Thurs evenings. Players are reluctant to have asafe key.

4. The Web Site. KL encourages more entries and information to be provided for the
Web site to maintain interest. Particularly forthcoming events, social occasions, and
match reports from all teams.

5. The Membership Secretary’s Report. IS reports that £26380 fas been banked as
subscriptions and dorations— 365Y outh members 49 Senior players. IC and IS will
combine to revitali se the 200 club membership from 97 to 200.

6. The Ground Report. PT reported anxiety concerning the proximity of Mini pitches
to the 1¥ pitch when Juniors and Seniors are playing.

7. The Development Report. JW reported that the Nursery Schod idea gpeasto be
dieing. The new floor cleaner has been delivered and appeasnat to be & goodasthe
old ore & corners. JW queries the dose down procedure on a Sunday morning and
whether more dfort could be put in to assst the deaners by removal of rubhkish and
tidying furniture. We spend £480 pr month oncleaning. The drainage shoud proceel
again thisweek. A large key ring shoud be provided for the “ambulance post” and
yellow hatching on the tarmac.

8. The Junior Report. SD reported that JB isnow Vice Chair and will asgst SD for the
remaining season. The Mini B Festival will be March 15", All Mini teams now have
sporsor ship and shirts will be passed down by age group. The Juniors are keen to
improve the aeaoutside the new French windows.
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9. The County Representative’s Report. PB reported that the Mini B festival isan
inclusive event and “ Awards for All .com” and Suppat for England have funds for
sporsorship and the Tournament could well benefit to £5,000. The RU Foundhtion are
engaged in an Audit of fadliti es and we shoud be ready to talk with Cournty President
and Chair regarding our fadliti es and aspirations. The Juniors are working towards the
Sed of Approval. Technicd Areas MUST be provided for Adult League Matches and
competiti ve Junior matches. KK reported suppat for 2" team leagues.

10.Any Other Business It was agreed that Vacancies for the 06/07 Committeeshoud
be avertised onthe web site. It was noted that MRIB are prepared to offer more
sporsorship in return for business— as are Ashington Page.

IC passed Job descriptions aroundfor ead personto corred their own.

The Tealady has resigned urfortunately — WG to advertise again.

ISwill promote the Six Nationson TV

Booat scrappers will be purchased orcethe finance situation hes cleared.

Thereisa “Taking Rugby Dinner” at Bisham Friday 17" Feb at 19.00 s,

KK reported onthe Summer Ball — Sat June 10", Marquee Licence All Club Event,
350 ontables of 10, £60 per ticket.

ME reported onthe aticle in the Rugby World and that an item for Touchlineisin
preparation. A coll ege of pictures will be prepared.

PB note that Peter Elder isin the SW Squad

Many thanks to the President for Chairing the meding.
12.The Date of the Next Meeting will be Monday 23" February 2006.
The meding closed at 21.24hous.

Approved and Signed by theChairman ................cooooicii i,
Dated 20" February 2006.



Beaconsfield Rugby Foaotball Club.
General Committee Meeing.
Monday 20" February 2006.

Agenda.

Apologisesfor Absence

Minutes of the Last Meeting.

The Secreary’s Report. Alarms/ ADT

The Treasurer’s Report.

The Membership Secreary’s Report. 200Club

The Playing Report. James Winterbottom e-mail

The Grounds Manager’s Report. Use of areaoutside Clubhotse

9 The Clubhouse Development Manager’'s Report. Nursery Schod. Key

Ring. Cleaning Macdine. Drainage progress

10.The Junior CommitteeReport. The Ground ouside the Clubhowse. U13
Semi

11.The County Representative’ s Report.

12.Any other Business Officersfor 200607 adverts? MRIB Offer of 15%,

Boat Scrappers Jeremy Mason World Chall enge.
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