BEACONSFIELD RUGBY FOOTBALL CLUB.

GENERAL COMMITTEE
Minutes of the Meeting held on 12" February 2007

Attendance — Peter Miles — Chairman George Parker - President
Alaistair Woodger — Deputy Chair. Helen Weir — Treasurer
Steve Dymond — Youth Chair. Jane Wood — Clubhouse Sec.
Ian Campbell — Subscription Sec. Peter Tappin — Ground Sec.
Jamie Godrich - Secretary

Apologises - Jeremy Beard, Paul Badman

The Meeting Commenced at 20.04.
1. The Minutes of the previous meeting of 15" January were signed.

2. The Secretary’s Report. JG reported that the Lotteries Licence had been paid GP
enquired why we had a lottery Licence and it was agreed that the 200 Club and raffles at
the balls require it. The application forms for the Middx 7s had been passed to the
Senior Rugby committee.

3. The Treasurer’s Report. HW reported that bank accounts were about £50,000 and
that currently in goings and out goings are roughly were equal. The prediction is that a
balance of £40,000 is expected at the seasons end. The NatWest accounts have been
closed.

4. The Membership Secretary’s Report. IC reports that 10 new members applied and
this makes 442 Juniors and 70 playing members. It was agreed that new members can
be offered a reduced membership. The position of Vets and membership was discussed,
insurance cover is automatic. N O’Mahoney is to be asked for a list of players.
Membership has raised some £40,000. The RFU data base is incompatible with our
own.

S. The Ground Report. PT reported that the wet weather has caused 2 week ends of
cancellation. The land drains appear to have died and will need renewal. Cost estimates
for the annual maintenance are awaited. The levelling of the far end of the 1*' pitch will
be done.

6. The Junior Report. SD reported that the B Festival will require the posts to be
reinstated.

7. The Clubhouse Report. JW reported that Josie is now in charge of the Cellar. A new
Doormat will be purchased at the end of the season. The costs of a Hygiene course were
discussed and it was agreed to ask Ann to take responsibility for Sunday mornings. JW
and JG will deal with the fire extinguishers. The Club’s Players dinner will be on 4™
May.

8. Playing Report. PT reported that we had only played twice. The Bucks Cup
competition is badly off track. The 3™ XV is fulfilling its Fixture List.

9. County Representative. PB was absent at a County meeting. However the Go-Play
initiative was discussed and it was decided that the three Senior Captains should be
asked to take this on. Funding (limited) will be available.
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10. Review Development Plans. JG is to attempt to obtain a copy of the Town Council/
BREFC lease. PM proposes that a small Working Party be formed — JG, Nick Tappin and
Mark Hancox — to study the feasibility of the development of the Club. This Working
Party can be funded to £5,000.

11. Any Other Business. PM asked the Committee to consider their individual
positions and successors so that recruitment can take place prior to the end of the
season. JG declared an interest in standing down. SD declared that he will stand down
and that the succession is assured. Kevin Hickman would like to see a job description of
the Chairman of the Facilities Committee.

JW & PT will look at the Clubhouse internal décor etc and prepare figures for the
redecoration.

JW & JG will look at Mrs Howard’s file & progress.

12. The Date of the Next Meeting will be Monday 12 March 2007.
The meeting closed at 21.00 hours.

Approved and Signed by the Chairman .........ccccovveiiiniiiieiiinicieicnnnens
Dated 12" March 2007.

Beaconsfield Rugby Football Club.
General Committee Meeting.
Monday 12™ March 2007.

Agenda.

Apologises for Absence.

1 Minutes of the Last Meeting.

2 The Secretary’s Report. Chubb. Mrs Howard.
3 The Treasurer’s Report

4 The Membership Secretary’s Report.

5 The Grounds Manager’s Report.

6 The Junior Committee Report.

7 The Clubhouse Report

8 The Playing Report

9 The County Representative’s Report.

10. Review Development Plans

11.  Any other Business.

12. The Date of the next Meeting — Monday 16™ April 2007.
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